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This statement details our school’s use of pupil premium funding for the 2025 to 2026 academic year to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	St Peter and St Paul Primary, Eye

	Number of pupils in school 
	197

	Proportion (%) of pupil premium eligible pupils
	44 pupils
22% of the school 


	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025-2028

	Date this statement was published
	14.12.25

	Date on which it will be reviewed
	Summer term 2026

	Statement authorised by
	Governors of St Peter & St Paul Primary School

	Pupil premium lead
	Bobby Varela

	Governor / Trustee lead
	Odile Wladon 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 66,660 

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£66,660


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our philosophy 
At St Peter and St Paul Primary School we value the abilities and achievements of all our pupils and are committed to providing each pupil with the best possible environment for learning. We recognise that each child is unique and will have different needs, which may well vary throughout their time in the school. We have planned to spend our Pupil Premium funding to try to give them all the support that they need to reach their potential. 
 
Overcoming barriers to learning is at the heart of our Pupil Premium use. We understand that needs and costs will differ depending on the barriers to learning being addressed. As such, we do not automatically allocate personal budgets per pupil in receipt of the grant. Instead, we identify the barrier to be addressed and the interventions required, whether in small groups, large groups, the whole school or as individuals, and allocate a budget accordingly. 
 
Our priorities 
 
Our priorities are as follows: 
 
1. Ensuring that there is high quality teaching and learning in every class. 
2. Closing the attainment gap between disadvantaged pupils and their peers. 
3. Providing targeted academic support for pupils who are not making the expected progress. 
4. Increasing engagement with families of ‘hard to reach’ children.
5. Addressing non-academic barriers to attainment such as well-being, attendance and behaviour. 
6. Ensuring that all disadvantaged pupils are fully included in the life of the school


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Low levels of parental engagement and investment

	2
	Limited experiences leading to poor cultural capital

	3
	Low self-esteem and poor mental health.

	[bookmark: _Toc443397160]4
	Lack of oracy skills and poor skills in reading, writing and maths.

	5
	Self-regulation, attention seeking behaviour and social awareness.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1. Greater parental involvement and engagement in their child’s education.



	· Most children reading to an adult 5 times a week,
· Parents attending events at the school, including how to support your child’s reading and maths at home.


	2. Increase experiences leading to improved cultural capital.
	
	· Children will learn about the world around them including their local area, their own country and further afield.
· Children will be able to participate in all areas of school life and extracurricular opportunities.
· They will have a broad knowledge of STEM, the humanities and the arts-including opportunities to perform.


	3. Improve children’s self-esteem and mental health.


	· Children will understand the importance of mental and physical health and understand their role in improving it.

	4. Improve oracy, reading, writing and maths skills

	· Children to become fluent readers and have an extensive vocabulary that they can use to express themselves both verbally and in writing.
· To become fluent mathematicians.


	5. Improve self-regulation, reduce attention seeking behaviours and develop social awareness.

	· Work with parents/carers to help them understand and improve their child’s well-being.
· Children will have the necessary skills to be able to express themselves appropriately, recognise and begin to manage their own emotions.
· Parents will have the skills to recognise and know how to manage their child’s emotions.

















Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 6000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Quality First Teaching.
	Fundamental to all children. Teaching and learning monitored by SLT through planning scrutinies, book moderation, lesson observations and dialogue.
	2, 3, 4

	Embed our chosen writing approach
	
· Support for teachers so that they have a deeper and more flexible knowledge of sentence structure.
· Pupils who understand how to apply sentence scaffolds to their independent writing as they develop their expertise.
· Standards improve because many worked examples are provided over the year that extend understanding through a wide range of genres and non-fiction text types.
· Children have a clear view of what high quality writing looks like and their learning is structured in a clear sequence (Plan, draft, revise, edit, publish) as based on EEF research. 
· Pupils know how to improve their writing and make it more focussed and actionable feedback is provided to guide their learning.
· Children have a concept of how to build, plan and complete a piece of writing due to teaching sequence
· Teachers have clear pathways of how to guide pupils in weak areas such as cohesion and paragraph
EYFS – adapted writing progression based on the writing framework. 
	4

	Purchase the Spelling Shed subscription 
	Spelling Shed is a spelling teaching scheme based on cutting edge research into the teaching of spelling.
	4

	Teach fluency of multiplication tables
	TTRS is created by an award-winning team of innovative maths teachers who are passionate about improving maths outcomes for young people and is an award-winning platform.
	4

	Teach formation of letters and numbers and improving the fluency of joins in KS2.
	Letter-join is a tried and tested handwriting scheme used by many schools and has been recognised by Ofsted as improving handwriting.
	4

	Continued ELSA training and Hamish and Milo Families together CPD training to deliver 10 week program to selected families. 
	 ELSA Review: Evidence from multiple studies shows ELSA interventions improve children’s emotional understanding, self‑esteem, and wellbeing, ELSA Scoping Review (2024)
Hamish & Milo Families Together: University of Bath’s two‑year evaluation found significant gains in pupils’ mental health and social–emotional skills.
	1,3,5



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 32,325
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Social stories with SEMH
	Social and emotional learning:
Moderate impact for very low cost based on very limited evidence (+5 months) EEF

	5 & 3

	TA support in class to assist with their learning.

	Teaching Assistant Interventions: Moderate impact for moderate cost based on moderate evidence (+4 months) EEF
	4

	TA targeted interventions
e.g. Nessy, dyslexia intervention and precision teaching in maths and writing.
	Teaching Assistant Interventions: Moderate impact for moderate cost based on moderate evidence (+4 months) EEF
	3, 4

	Use Language Link for KS1 to develop speaking and listening with TA support.

	Recommended by Speech and Language Therapists
	4

	Bug club phonics TA intervention program 
	Interventions matched to children have had a positive impact on progress in Y1 phonics screening.  
	3,4


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £28,335
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To provide and / or fund a range of extra curricular clubs and physical activities.
	Participating in sports and physical activity is likely to have wider health and social benefits. There are wider benefits from regular physical activity in terms of physical development, health and wellbeing as well as other potential benefits have been reported such as improved attendance. Physical Activity, Teaching & Learning Toolkit, EFF

Enrichment activities without a specific focus on learning can have an impact on attainment, Extending the school time, Teaching & Learning Toolkit, EFF

Programmes that extend school time have a positive impact. The average impact of
approaches involving extending school time is about an additional three months’ progress over the course of a year. The average impact is influenced by the targeted use of before and after school programmes. Extending the school time, Teaching & Learning Toolkit, EFF
	2,3,5

	To provide wrap around care for all pupils and to subside this provision for Pupil Premium Children. Every session will provide the children the time and support to complete homework along with opportunities to engage in a range of other activities.
	Homework has a positive impact on average (+ 5 months). Homework that is linked to classroom work tends to be more effective. Homework, Teaching & learning Toolkit, EFF

Programmes that extend school time have a positive impact. The average impact of
approaches involving extending school time is about an additional three months’ progress over the course of a year. The average impact is influenced by the targeted use of before and after school programmes. Extending the school time, Teaching & Learning Toolkit, EFF
	1,2,5

	To provide all children with a range of enrichment activities such as special visitors to the school and school trips and to pay for these activities for Pupil Premium children to ensure they are able to participate.
	Enrichment activities without a specific focus on learning can have an impact on attainment Extending the school time, Teaching & Learning Toolkit, EFF
	2,3,5

	To engage with parents on the support that their child is receiving and to establish any barriers or challenges that they may be experiencing.
	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.
	All

	Contingency fund for acute issues.
	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	All

	Forest school
	Outdoor adventure learning:
Unclear impact for moderate cost based on insufficient evidence
	2,3,5

	Sensory room
	Social and emotional learning:
Moderate impact for very low cost based on very limited evidence (+4 months) EEF

	3,5

	School councillor sessions 
	  EEF – findings
SEL interventions, which include targeted emotional support, have a moderate positive impact on pupils’ outcomes, equivalent to about three months of additional academic progress on average.

	3,5



Total budgeted cost: £ 66,660
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Attainment:
EYFS GLD (PP)
 100% in 2025, following 85.7% in 2024 and 100% in 2023; the three‑year average ≈ 95.2% indicates consistently strong early outcomes for disadvantaged pupils. 
· Year 1 Phonics (PP): 62.5% met the expected standard in 2025, down from 100% in 2024 and up from 33.3% in 2023; the three‑year average ≈ 65.3% suggests improvement on 2023. 

KS1
Across 2023–2024, disadvantaged pupils showed stronger reading and writing outcomes in 2024, but this is driven by very small cohorts. GDS outcomes in reading/writing look promising in 2024; maths GDS remains a relative area for development. We will prioritise broadening mastery in maths for disadvantaged learners while consolidating reading/writing success with robust moderation. 

KS2 
For disadvantaged pupils, 2024 was a stronger year (notably reading/writing/maths at EXS+), but 2025 shows slight regression, particularly in maths and RWM combined. This is an area to target with maths mastery approach as well as detailed GAP analysis from termly assessments. 
There is a positive trend in Writing GDS culminating in 26% (2025) - an area of comparative strength to maintain. 

Progress:

Progress statement (foundations): PP pupils sustain very strong EYFS outcomes over three years, while phonics performance shows a spike in 2024 and a decline in 2025, signalling the need to re‑secure systematic phonics routines. 


Progress statement (KS1): Compared with 2023, 2025 PP outcomes remain higher in reading, writing, maths, and RWM, but they dipped from 2024’s peak - especially the loss of GDS in maths. We will ensure to re‑establish stretch in maths and sustain greater‑depth writing routines for disadvantaged pupils. 

Progress statement (ks2):  High‑impact year (2024): Reading, writing, maths and RWM showed clear uplift - tracking proves the PP cohort responds to targeted instruction and structured interventions.  Depth is attainable: Evidence of HS in reading, writing, maths and GPS (especially reading & GPS) indicates stretch works for PP pupils. Keep focussing on the following; explicit vocabulary instruction in reading, daily craft/feedback conferencing in writing, fluency + reasoning frames in maths, and timed practice in GPS to re‑establish 2024 levels. 

Attendance:
Pupil premium pupils had an overall attendance of 91.2% in 2024–25. Authorised absence rose (7.2% vs 5.8%) while unauthorised absence remained similar (1.6% vs 1.7%). Illness accounted for the largest share of absence in 2024–25 (49.6% of absence episodes) and lateness remained notable (physical late 3.6%). Positives: despite the small dip, overall attendance stays above 90%, persistent unauthorised absence remains low, and the main drivers of absence (illness and lateness) are identifiable and have been actioned by way of offers for soft starts, free breakfast club entry and building positive relationships with families to support/challenge illness absences where appropriate. Hamish and Milo families together program will continue to build relationships with targeted pupil premium families. 
Behaviour: 
Behaviour incidents now have a robust 5 tier focus which allows us to analyse trends and implemented bespoke targeted support where needed.  Positives to highlight; suspensions remained low relative to the rise in incidents (linked to more robust recoding), there were no permanent exclusions, and the incident profile is dominated by a small number of repeat categories (disruption, defiance, assault), meaning targeted behaviour interventions, restorative approaches and lunchtime/transition strategies have been focussed where they will have most impact. The school embedded the ‘Zones of Regulation’ programme and this has had a positive impact on all children’s behaviour. We are continuing this ethos by training 2 staff members on a therapeutic thinking, graduated approach; before they deliver training to staff.









Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.

It is vitally important to us that no child ever misses out on an activity which will develop cultural capital and to enhance their educational provision. St Peter and St Paul ethos ensures that all children and families have access to financial support if needed.

The school has developed second hand uniform shop which recycles uniform for free. This is proving popular and should develop sustainability in future. If items are required (such as shoes) that we do not have correct sizes in stock of, these may be purchased using pupil premium funds. We do not want to see children disadvantaged or wearing items of uniform which if they are mis-sized (such as shoes) will inhibit development and growth or make children feel disadvantaged (e.g. by not having the correct uniform/ kit). We believe that this philosophy is underpinned by the caring Christian ethos of the school.
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